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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 September 2023 to 31 August 2024. The annual report serves the purposes of both
a Trustees' report and a Directors' report under company law.

The principal activities of the Kingsbridge Educational Trust (the "Trust") are fo advance, for the public benefit,
education in the United Kingdom, in particular ensuring the highest standards of achievement from all its pupils.
The Multi Academy Trust aims to provide high performing, safe, secure and supportive school environments that

support pupils’ academic achievements, well-being, care and future development as successful, purposeful
citizens.

Structure, governance and management
a. Constitution
The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing document of the
Multi-Academy Trust.

The Trustees of Kingsbridge Educational Trust are also the directors of the charitable company for the purposes
of company law.

The charitable company operates as Kingsbridge Educational Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members’ liabillty

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one ysar after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Trustees' indemnities
Indemnity provision is in force for all trustees of the company.
d. Method of recrultment and appointment or election of Trustees

The majority of trustees are drawn from the local community being either parents or carers at one of the Trust
schools or individuals who have shown an interest in, or have expertise needed, by the Trust. Recruitment is
through a combination of approaches towards individuals with known skills' sets. Any new trustee will be
appointed in accordance with the guidelines set out in the Articles of Assoclation.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management {continued)

¢. Policies adopted for the induction and training of Trustees

There is a commitment by the Trustees to ensure that new trustees are given the necessary information and
support to fulfil their role with confidence. The process is seen as an investment, leading to more effective
governance and retention of trustees. A Trustees’ Induction Pack is made available for new trustees, which
provides a comprehensive guide to the Trust and its governance.

f. Organisational structure

Each school is governed by its own Local Governing Body (LGB) with a wide range of delegated responsibilities.
Each operates with a high degree of autonomy within the agreed scheme of delegation. The Trust believes that
decisions are best made at local level with individuals listening and responding to the needs of their
communities. The Trust has an Execufive Function that provides a wide range of agreed central services
published annually in the ‘School Improvement and Central Services Provision’ documentation. This includes the
services of the CEQ, the CFOQ, HR Director, Safeguarding, Finance, ICT, Marketing, Admissions and Governor
Services personnel. There are also School Improvement Co-ordinators and a Lead for Behaviour, Attitudes and
Attendance. Each school has its own Headteacher and Senior Leadership Team to reflect the diversity, size and
need of the individual school. The Headteachers of each school repott to the CEO/Executive Headteacher and
are accountable fo the CEO and Chair of their respective L.GB. Job descriptions are carefully delineated and
regularly reviewed in line with the needs of each organisation. The CEQ/Executive Headteacher retains oversight
of the quality of education in each school, supported by regular input from the externally appointed school
improvement partners who work with each schoo! to an agreed reporting model.

The Trust has a 3-year strategic plan, 12-month development plan and annual improvement plans for each
school. This is supplemented by Trust-wide self-evaluation which is updated termly. The L.GBs review the
effectiveness of each of their schools and report regularly to the Beard of Trustees who retain an overview of
outcomes, behaviour and aftendance, safeguarding, quality of education, leadership and management and
financial performance. An annual skills’ audit is undertaken of Trustees and there is an agreed training
programme throughout the year. The Board of Trustees regularly ask schools for additional information and for
updates on any issues or concerns. Each school has an External Review of its performance carried out annually,
alongside a separate Safeguarding Review. The Trust ‘top slices’ 5% of a school's GAG budget to provide
central services. The value for money of these is accounted for through a detailed report made to Finance and
Audit each year.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

The Scheme of Delegation is reviewed annually and the organisational structure is constituted as follows:

Members (5)
4 members
Chair of the Board of Trustees

Board of Trustees (9)
Chair of the Board of Trustees
7 Trustees
CEQ

Finance, Audit and Human Resources Commlttee
Chair of the Board of Trustees
4 further Trustees who are not Trust employees
FPC Chair representative
CEOQ
CFO
HR Director

Local Governing Body (larger schools)

Headteacher

2 x Parent Governors {min) (elected by
parents/carers of each academy)

2 x Staff Governors
Minimum 4 further Governors

Local Governing Body (smaller schools)

Headteacher

2 x Parent Governors (min) (elected by
parents/carers of each academy)

1 x Staff Governors
Minimum 2 further Governors

Finance & Personnel Committee {larger
schools)

3 Governors {minimum) who are not Trust
employees

Headteacher

Business Manager or designated representative
{as required)

Finance Manager (as required)

Finance & Personnel Committee (smaller
schools)
2 Governors (minimum) who are not Trust
employees

Headteacher

Business Manager or designated representative
(as required)

Finance Manager (as required)
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management {continued)

g. Arrangements for setting pay and remuneration of key management personnel

All senior pay is determined by the extent of responsibility, expertise, performance, retention and recruitment
needs. The CEO/Executive Headteacher's performance and remuneration is decided by the Board of Trustees
with the support of an expert, external adviser. Latest government guidance, on public sector pay, is always
considered as part of the decision-making process alongside the Academy Trust Handbook and local conditions.
Other pay in the executive function is decided by the CEO/Executive Headteacher after a rigorous performance
management process. Individual Headteacher salaries reflect the size, age range and performance of their
schools and any specific retention needs. Any annual rises are decided by the Chair of each Local Governing
Body in consultation with the CEO/Executive Headteacher and approved by each Local Governing Body.
Arrangements for setting pay and remuneration of members of the senior leadership team of each school are
decided by the Headteacher of each school and then reviewed by the Finance and Personnel committee of each
school.

h. Trade union facility time

Relevant unlon officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number “

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-99% -
100% n
Percentage of pay bill spent on facility time £

Total cost of facility time “
Total pay bill 23,597,207

Percentage of total pay bill spent on facility time %
Paid trade union activities
Time spent on paid frade union activities as a percentage of total paid facility time . %

hours
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KINGSERIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

$Structure, governance and management {continued})

i. Engagement with employees {inciuding disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The Academy Trust
carries out exit interviews for staff leaving the organisation and has adopted a procedure of upward feedback for
Senior Management and the Trustees.

The Academy Trust has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

. Equality policy
» Health & safety policy
D Whistleblowing

In accordance with the multi-academy trust's Equal Opportunities policy, the Trust has long established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Academy Trust's registered office.
j. Engagement with suppliers, customers and others in a business relatlonship with the Academy Trust

The Academy Trust engages with suppliers to build positive business relationships, and pays promptly within
allocated credit terms. OQur main customers are our pupils and their parents/carers, which have been referred to
throughout the Trustees report.

Objectives and activities
a. Objects and aims

The principal object and activity of the charitable company is the operation of the Kingsbridge Educational Trust
whose primary purpose is to advance the education for different pupils of all abilities between the ages of 4 and
1.

in accordance with the DfE approved model articles of association, the charitable company has adopted a
‘Scheme of Government’ approved by the Secretary of State for Education. This specifies, amongst other things,
the basis for admitting pupils into the schools, the admissions criteria and that the curriculum should be broad
and balanced and promote British values.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee}

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

b. Objectives, strategies and activities

To ensure outstanding learning opporiunities are provided for each and every child regardless of age, gender,
need, faith or background. To enrich lives socially, culturally, morally and spiritually and to ensure all children can
take their place in a forward thinking, enlightened democracy. The Academy Trust does this by ensuring each
school in the Trust:
¢ provides the very best teaching and learning opportunities for every pupil;
« promotes an ethos of high expectations and outstanding behaviour and care;
» has an inspirational, enriching and enabling, broad and balanced curricular and extra curricular programme
that supports outstanding personal development;
» prepares and equips pupils well for the next stages of their life journey,
« promotes and sustains the very best of British values, including falmess, equality, honesty, justice and
service;
ensures pupils reach the highest possible standards in public examinations;
shares our vision, aims and values and actively promotes these at every opportunity.

Each school within the Trust has its own development plan that reflects the priorities of both that school and its

local community and sits within the Trust's overall aims and objectives. This pian is monitored by each Local
Governing Body and the key headlines reported to the Board of Trustees, as required.

¢. Public benefit

Trustees have complied with the duty to have due regard to public benefit guidance published by the Charities
Commission in exercising their powers and duties. The Members and Trustees also ensure that each school fully
complies with the conditions of grant laid down in their funding agreements. Members and Trustees will also
pursue alternative sources of funding as appropriate, consistent with the MAT’s core aims and values, fund
capital investment as appropriate and further look to maintain and improve the MAT’s shorter-term liquidity.

Strategic report
Achievements and performance
a. Going concern

After making appropriate enquiries, the Members/Board of Trustees has a reasonable expectation that the multi
academy trust has adequate resources to continue its operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing its financial statements. Further details
regarding the adoption of its going concern basis can be found in the Statement of Accounting Policies.

b. Promoting the success of the company

Trustees have a duty to promote the success of the academy trust, in particular ensuring the highest standards
of achievement for all pupils. Qur focus on pupils has been referred to throughout the Trustees' report.

The Trust has an overarching 3-year strategic plan and a 12-month development plan. An External Review of the
Trust's work is carried out every 3 years. The most recent review was in June 2023.

c. Key performance indicators
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KINGSBRIDGE EDUCATIONAL TRUST

(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Strateylic report (continued)

Achievements and performance {continued)

TRUST |[Eary | KS1 KS2 Ks4 KS5
Years | Atlabove AtiAbove
KET Reading 84/41, A8 50.16 Qakgrove
Schools Progress only
Combined |: Wiriting 87/19. P8 0.12
Progress i
Malhs 67135, | gagios
__,m_ 0,
RWM 76/10 56.7% Q&I\.%il 34.34
EBacc APS | Academic
4.41 34.41, VA N/A
e - App Gen 35.5,
Multiplication VA N/A
Check Average Tech N/A
22.8 -
TRUST Early KS$1 KS2 KS4 KS5
Years Atiabove At/Above
National 68% Readin: Reading 74/28 AB 459 A Level 35,49, VA O
69/18 Whiting 72/13
Maths 73/24 P8 -0.03 Academic 35.48, VA
Writing 61/8 | Combined 61/8 0
Basics 46%
Maths 7216 App Gen 29.56 VA D
L EBacc 4.07
Multiplication Tech NJAVA O
- Check Average
Y1 Phonics | 298
80%
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report {continued)

Achievements and performance (continued)

TRUST Early KS1 KS2 KS4 KS5
Years Atiabove At/Above
Mk Local Reading 75/28 AB 44.6 A Level 29.63
Authority P8 -0.17 Academic 29.46
Writing 71/14 Basics 45% | App Gen 28.31
EBacc APS | Tech N/A 31.98
Maths 73/25 3.95
RWM 59/7

All schools in the Trust monitor performance using common systems and income is benchmarked against
curriculum and staffing needs. Key examination and financial indicators are used to design the type and
appropriateness of the curriculum offered. Examination outcomes are also used to make judgements about

value for meney and those curriculum models or subject areas that require refinement, change, or greater cost
effectiveness.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Financial review

The majority of the Trust's income is obtained from the ESFA in the form of recurrent grants, the use of which Is
restricted to particular purposes. The grants received from the ESFA during the period ended 31 August 2024
and the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

In accordance with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’
(SORP 2019), capital grants are shown in the Statement of Financial Activities as restricted income in the fixed
asset fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected
useful life of the assets concerned,

During the period ended 31 August 2024, total expenditure of £31,161,246 was more than covered by recurrent
grant funding from the ESFA together with other incoming resources and reserves.

At 31 August 2024 the net book value of fixed assets was £57,519,898 and movements in these are shown in
notes 18 and 17 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the students of the Trust.

a. Reserves policy

The Kingsbridge Educational Trust (KET} will endeavour to hold a free reserve (including brought forward
balance) that is equivalent {o at least 5% of current General Annual Grant (GAG) as a contingency. This is the
very minimum. Free reserves exclude fixed asset funds, other restricted and designated funds. The purpose of
the free reserve is to provide sufficient working capital to provide resources to deal with unexpected costs such
as urgent maintenance, or fo cover delays in the receipt of grants.

No maximum overall reserve has been set as the Trust is mindful of the likely impact of the local expansion
plans on provision of places and the need to extend and develop facilities to accommodate an anticipated
increase in pupil numbers. It is, therefore, the Board of Trustees' policy to retain as much of the funding as
possible and to add to this reserve as funds allow, without compromising provision for existing pupils.

b. Investment policy

If balances in excess of one month's salary costs can be reliably foreseen, the Finance Manager will seek the
CFO’s authorisation to place the identified surplus on fixed term deposit with Lioyds Bank, if this would attract a
higher rate of interest than is being garned in the current account.

The CFO will periodically compare rates and terms offered by other banks or building societies on instant access
or short notice access (max. 4 months) deposit accounts and advise the Finance, Audit and Human Resources
Committee (FAHRCT) accordingly. The FAHRCT has the authority to authorise the opening and closing of such
accounts.

£950,000 has been invested in 32 day notice accounts and £1,500,000 in a 95-day notice account with the
balance of funds remaining in current accounts.
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KINGSBRIDGE EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

c. Principal risks and uncertainties

As trustees, we acknowledge that we have overall responsibility for the Trust's system of intemal financial control
and for reviewing its effectiveness. However, such a system is designed to manage, rather than eliminate, the
risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day to day responsibility to the CEO, as Accounting Officer, for
maintaining a sound system of internal control that supports the achievement of the Trust's policies, aims and
objectives, whilst safeguarding the public funds and assets for which he is personally responsible, in accordance
with the responsibilities assigned to him in the Financial Memorandum between Kingsbridge Educational Trust
and Education and Skills Funding Agency (ESFA). The CEQ is also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internat control.

The Trustees have assessed the major risks to which the charitable company is exposed, in particular those
relating to the specific teaching, provision of facilities and other operational areas of their Schools, and their
finances. The Trustees have implemented a number of systems, including the Risk Register, to assess risks that
the school faces, especially in the operational areas (e.qg. in relation to teaching, health and safety, safeguarding,
bullying and school trips} and in refation to the control of finance. They have introduced systems, including
operational procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal
financial controls (see below) in order to minimise risk. Where significant financial risk still remains they have
ensured they have adequate insurance cover,

Work during the year to further develop the system of internal control, including financial, operational and risk
management is designed to protect the Trust's assets and reputation.

A Risk Register and Business Continuity Plan is maintained at Trust level which is reviewed annually by
Trustees’ committees and more frequently where necessary. The risk register identifies the key risks, the
likelihood of those risks occurring, their potential impact on the Trust, and the actions being taken to reduce and
mitigate the risks. The Trust's financial ohjectives are:

to achieve an annual operating surplus when possible.
+ to pursue alternative sources of funding, on a selective basis, consistent with the Trust's core
competencies, and the need for financial contribution to the Trust’s overall finances.
to generate sufficient levels of income fo support the asset base of the Trust.
to further improve the Trust's shorier term liquidity.
to fund continued capital investment.

They are satisfied that these systems are consistent with guidelines issued by the Charities Commission. The
Trust has an effective system of internal financial control that monitor risks and uncertainty on a half termly
basis.
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KINGSBRIDGE EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Streamlined energy and carbon reporting

The Academy Trust's greenhouse gas emissions and energy consumption are as follows:

Energy consumption used to calculate emissions (KWh)
Energy consumption breakdown (kWh):

Gas

Electricity

Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption

Minibus transport

Total scope 1

Scope 2 emissions {in tonnes of CO2 equivalent):
Purchased electricity

Total gross emisslons {in tonnes of C02 equivalent):

Intensity ratio:
Tonnes of CO2 equivalent per pupil

The Academy Trust has followed and used the following quantification and reporting methodologies:

. the 2018 HM Government Environmental Reporting Guidelines;
. the GHG Reporting Protocol - Corporate Standard; and
. the 2020 UK Government's Conversion Factors for Company Reporting.

2024
3,933,043

2,429,941
1,503,102

491,480
7,130

498,610

308,076

806,636

180

The chosen intensity ratio is total gross emissions in tonnes of CO2 equivalent per pupil, the recommended ratio

for the sector,

Measures taken to improve energy efficiency

Smart meters fitted in all schools.
Solar panels in both secondary schools.

LED lighting and sensor upgrades ongoing in all schools.
Window insulation upgrades at Oakgrove Secondary.

insulation.

New energy efficient air conditioning units installed in Oakgrove Secondary server rooms.
Replacement of roof funded from a successful CIF bid at Oakgrove Secondary thereby improving

A decarbonisation plan being commissioned for Oakgrove Secondary School through Salix funding.
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KINGSBRIDGE EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for future periods

The Trust will expand further in Seplember 2024 with Willow Grove Primary schooi In Bedford Borough
opening on September 1sl. This will open with Reception, Years 1 and 2 initially eventuslly growing to 840
puplls. Fulbrook school will also join the Trust on September 1ist, a Central Bedfordshire middle-deemed
secondary school with Years 5 — 11 pupils currently on rolf. Nursery provision will also open at Kents Hill Park
in September 2025 and the Trust will expand further as new opportunities present themselves,

Eunds held as custodian on behalf of others
None.
Bisclosure of Information to auditor

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and
. that Trustees have taken ail steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Auditor

The auditor, Hillier Hopkins LLP, has Indicated its willingness fo continue in office. The designated Trustees will
propose 3 mofion reappointing the auditor at a meeting of the Trustees.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the

company directors, on o pecemper 22 and signed on its behalf
by:

L]
(T T T YT &ua [}

Professor Megan
Chalr of Trustees
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsiblity

As Trustees, we acknowledge we have overall responsibility for ensuring that Kingsbridge Educational Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEQ, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Kingsbridge Educational Trust and the Secretary of State for Education. They are also responsible for reporting
to the Board of Trustees any material weaknesses or breakdowns in internat control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
statement of trustees' responsibilities. The Board of Trustees has formally met 8 times during the year (including
an AGM and 2 EGMs) with the majorify of meetings being held in person.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Professor Megan Crawford, Chair 6 8
Mr Barry O'Neill, Vice Chair 7 8
Dr Peter Barnes, Chief Executive Officer and 8 8
Accounting Officer

Mr Charles Clay 6 7
Mrs Cathy Cornes 7 8
Mr Gary Taylor 0 0
Ms Carol Howells 5 8
Mrs Sam Summers 5 8
Mr tan Tett 5 5
Mr Paul Watts 6 8

The performance of the Board has been effective throughout the year. The outcomes of its schools shows
clearly the added value that the Trust structure brings. In 2024, the Trust schools continued to out-perform local
and national averages with some exceptionally high achievement at KS2. The Board continues to monitor closely
the work of all schools and, with its oversight function, regularly asks for more information including on Phonics
delivery, Secondary Reading and Modern Foreign Languages for example. There is a clear delineation of
responsibility at each level of the Trust to ensure accountabiliies are not duplicated and impact can be
measured, The Trust continues to expand its expert school improvement offer to ensure resources are targeted
where they are most effective.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Finance, Audit and Human Resources Committee (FAHRCT) is a sub-commitice of the main Board of
Trustees. Its purpose is to deal with specific areas of the Trust's business as set down in the terms of reference
which have been authorised by the Board of Trustees. The main responsibilities include:

. The initial review and authorisation of the annual budget

. The regular monitoring of actual expenditure and income against the budget

. Ensuring the accounts are produced in accordance with the requirements of the Companies Act 2006
and the DfE guidance issued 2006 and the DfE guidance issued

. Authorising the award of contracts within the terms of the Scheme of Delegation

. Authorising changes to the school's personnel

’ To fulfil the responsibilities of an audit committee including review of risks to internal financiat control.
Agreeing a programme of works for the internal auditor to carry out and reviewing the reports of the
internal auditor on the effectiveness of the financial procedures and controls. These reports must also be
reported to the full governing body,

J Authorise the virement of funds within the terms of the Scheme of Delegation.

. Write off debts within the terms of the Scheme of Delegation.

All FAHRCT meetings were held in person
Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible*

Dr Peter Barnes

Mr Charles Clay

Professor Megan Crawford
Ms Carol Howelis

Mrs Sam Summers

Mr Barry O'Neill

[TV S S
o

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value
for money during the year by:

’ Probity: it must be demonstrable that there is no cotruption or private gain involved in the contractual
relationships of the KET;

Accountability; the KET is publicly accountable for its expenditure and the conduct of its affairs; and
Fairness; all those dealing with the KET are dealt with on a fair and equitable basis.

Improved performance outcomes.

Increased number of pupils.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT {CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonabie and not absolute
assurance of effectiveness. The system of internal contro! is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them sfficiently, effectively and
economically. The system of internal contro! has been in place in Kingsbridge Educational Trust for the year 1
September 2023 to 31 August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2023 to 31 August 2024 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

) comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing {asset purchase or capital investment) guidelines,

delegation of authority and segregation of duties,

identification and management of risks

The Board of Trustees has decided to employ Macintyre Hudson as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Trust's financial systems.

Two interna!l audits are carried out per academic year, with the internal auditor reports sent to the Board of
Trustees through the audit and risk committee on the operation of the systems of control and on the discharge of
the Board of Trustees’ financial responsibilities and annually prepares a short annual summary repott to the
committee outlining the areas reviewed, key findings, recommendations and conclusions to help the committee
consider actions and assess year on year progress.

The Internal auditor's reports are reviewed in the first instance by the FAHRCT, who following discussion with the
CFO and Finance Manager, disseminate to the Academies’ Finance and Personnel Committees, making any
recommendations for improvements to the control systems.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee}

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informad by:

» the work of the exsecutive managers within the Trust who have responsibliity for the development and
maintenance of the internal control framework.
. the work of the external auditor;

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the audit and sk committee (FAHRCT) and a plan o address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion

Based on the advice of the audit and risk commitiee, and the accounting offlcer, the board of trusiees is of the

opinion that the academy trust has an adequate and effective framework for governance, risk management and
control,

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Dr Peter Barnes
Accounting QOfficer
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KINGSBRIDGE EDUCATIONAL TRUSBT
{A company limited by guarantese)

STATEMENT OF REGULARITY, PROPRIETY AN COMPLIANCE

As accounting officer of Kingsbridge Educational Trust | have congidered my responsibility to notify the
Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of materfal iregularity,
impropriety and non-compliance with terms and conditions of alt funding recelved by the Academy Trust, under
the funding agreement in place between the Academy Trust and the Secretary of State for Education. As part
of my consideration | have had due regard to the requirements of the Academies Financial Handbook 2023.

{ confirm that | and the Academy Trust Board of Trustees are able to identify any material irreguiar or Improper
use of all funds by the Academy Trust, or material non-compilance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2023.

| confirm that no instances of material irregularity, impropristy or funding non-compliance have been discovered
fo date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA,

i

Dr Peter Barnes
Accounting Officer
Date: 12 Decembs 20249

Page 19



KINGSBRIDGE EDUCATIONAL TRUST
{A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements In accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Genarally Accepted Accounting Practice) and applicable law and reguiations,

Company law requires the Trustees lo prepare financial statements for sach financial year, Under comparny
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustess are required to;

N select suitable accounting policles and then apply them consistently,
observe the msthods and principles of the Charities SORP 2019 and the Academies Accounis Direction
2023 to 2024,

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial stalements;

. prepare the financial statements on the going concern basis uniess it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any tima the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008. They are aiso responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are_responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DE have been apptlied for the
purpeses intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
Included on the charltable company's websilte. Legisiation In the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its hehalf by

Pate: \Z-  pexemioes 2024
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee}

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KINGSBRIDGE EDUCATIONAL TRUST

Opinion

We have audited the financial statements of Kingsbridge Educational Trust (the 'academy trust) for the year
ended 31 August 2024 which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements;

. give a frue and fair view of the state of the Academy Trust's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Councils Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue,

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KINGSBRIDGE EDUCATIONAL TRUST (CONTINUED)

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financia! statements.

) the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

in the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report fo you if, in our opinion:

) adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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KINGSBRIDGE EDUCATIONAL TRUST
{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KINGSBRIDGE EDUCATIONAL TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor's respongsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in fine with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

« the control environment and performance of the academy frust, including the remuneration incentives and
pressures of key management;

o the primary responsibility for the prevention and detection of fraud rests with both those charged with
governance of the academy trust and management. We considered the results of our enquiries of
management and internal audit about their own identification and assessment of the risks of irregularities;

+ any matters we identified having obtained and reviewed the academy trust's documentation of their policies
and procedures relating to:

° jdentifying, evaluating and complying with laws and regulations and whether they were aware of any
instances of non-compliance;

* detecting and responding to the risks of fraud and whether they have knowledge of any actual,
suspected or alleged fraud;

°  the intemal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

s the matters discussed among the audit engagement team, regarding how and where fraud might occur in
the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential for fraud. In common with all audits under 1SAs (UK),
we are also required to perform specific procedures to respond fo the risk of management override, including
testing journals and evaluating whether there was evidence of bias by the directors that represented a risk of
material misstatement due to fraud.

We also obtained an understanding of the legal and regulatory frameworks that the academy trust operates in,
facusing on provisions of those laws and regulations that had a direct effect on the determination of material
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KINGSBRIDGE EDUCATIONAL TRUST
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KINGSBRIDGE EDUCATIONAL TRUST (CONTINUED)

amounts and disclosures in the financial statements. We focused on laws and regulations that could give rise to
a material misstatement in the financial statements, including, but not limited to, the Companies Act 2006, the
Charities SORP 2019, the Academies Accounts Direction 2023 to 2024 and relevant tax legisiation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org.uk/auditorsresponsibiliies. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Ao M foirge

Alexander Bottom ACA {senior statutory auditor)
for and on behalf of

Hillier Hopkins LLP

Chartered Accountants

Statutory Auditor

Radius House

51 Clarendon Road

Watford

Herts

WD17 1HP

ate: (U YJuenbe, Aoz
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KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee}

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
KINGSBRIDGE EDUCATIONAL TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated  and further to the requirements of the Education
and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 {o 2024, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Kingsbridge Educational Trust during the year 1 September 2023 fo 31 August 2024 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.,

This report is made solely to Kingsbridge Educational Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Kingsbridge Educational Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Kingsbridge Educational Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibliities of Kingsbridge Educational Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Kingsbridge Educational Trust's funding
agreement with the Secretary of State for Education dated 1 December 2014 and the Academy Trust Handbook,
extant from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
infended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure,

The work undertaken to draw to our conclusion includes:

s An assessment of the risk of material misstatement and irregularity across the Academy Trust's activifies;

+ Testing and review of areas identified through risk assessment including enquiry, observation, inspection
and review of supporting evidence,

* Review of system controls, policies and procedures in place to ensure compliance with the regularity regime;
and

s Consideration of evidence obtained through the work performed as part of our financial statements audit in
order to support the reguiarity conclusion.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
KINGSBRIDGE EDUCATIONAL TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
{CONTINUED)

Conclusion

In the course of our work, nothing has come to our attenfion which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

b - 1 1
Ytk Tpyhins Aot
Hillier Hopkins LI.P
Chartered Accountants
Statutory Auditor
Radius House
51 Clarendon Road
Watford
Herts
WD17 1HP

Date: /K“p bm‘q, %l‘o
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KINGSBRIDGE EDUCATIONAL TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Income from:

Donations and capital
grants

Other trading activities
Investments
Charitable activities

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net
income/{expenditure)

Transfers between
funds

Net movement in
funds before other
recognised
gains/(losses)

Other recognised
gains/{losses):

Actuarial gains on
defined benefit pension
schemes

Net movement in
funds

Note

L]

21

29

Restricted
Unrestricted Restricted fixed asset Total Totat
funds funds funds funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
48,749 (67,044) 2,092,311 2,074,016 1,255,700
491,004 - - 491,004 435,542
103,903 11,000 - 114,903 29,189
1,729,759 28,085,534 - 29,815,293 26,638,270
2,373,415 28,029,490 2,092,311 32,495,216 28,358,701
173,907 - - 173,907 -
1,421,335 28,254,860 1,311,144 30,987,339 27,308,027
1,505,242 28,254,860 1,311,144 31,161,246 27,308,027
778173 (225,370) 781,167 1,333,970 1,050,674
- {554,372) 554,372 - -
778,173 (779,742) 1,335,539 1,333,970 1,050,674
- 151,000 - 151,000 1,295,000
778,173 (628,742) 1,335,539 1,484,970 2,345,674
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Note

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
2,449,023 1,893,812 57,707,883 62,050,718 59,705,044
778173 (628,742) 1,335,539 1,484,970 2,345,674
3,227,196 1,265,070 59,043,422 63,535,688 62,050,718

The Statement of financial activities includes all gains and losses recognised in the year.
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KINGSBRIDGE EDUCATIONAL TRUST

(A company limited by guarantee}
REGISTERED NUMBER: 09144847

BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed assets

Intangible assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors. amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset /
Habillty

Defined benefit pension scheme asset /
liability

Total net assets

Note

16
17

18

19

20

29

2024

12,497
57,507,401

57,519,898

2,666,360
5,746,344

8,412,704

(2,392,914)
6,019,790
63,539,688
(4,000)

63,535,688

63,535,688

2023

19,044
56,674,950

56,693,994

1,937,044
5,874,511

7,811,655

(2,112,831)
5,698,724

62,392,718
(5,000)
62,387,718
(337,000)

62,050,718
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KINGSERIDGE EDUCATIONAL TRUST

(A company limited by guarantea)
REGISTERED NUMBER: 09144847

BALANGE SHEET (CONTINUED)
AS AT 31 AUGUST 2024

2024 2023

Note £ £
Funds of the Academy Trust
Restricted funds:
Fixed asset funds 21 59,043,422 57,707,883
Restricted income funds 21 1,265,070 2,230,812
Restrictad funds excluding pension asset 21 60,308,492 59,938,695
Pension reserve 21 - (337,000)
Total restricted funds 21 60,308,492 59,601,695
Unrestricted income funds 21 3,227,196 2,449,023
Total funds 63,535,688 62,050,718

The financiat statements on pages 27 to 67 were approved and authorised for Issue by the Trustees and are
signed on thelr behalf, by:

Chair of Trustees

Date: 12- Deceer 202

The notes on pages 32 to 67 form part of these financial statements.
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KINGSBRIDGE EDUCATIONAL TRUST
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Note
Cash flows from operating activities
Net cash provided by operating activities 23
Cash flows from investing activities 24
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 25,26

The notes on pages 32 to 67 form part of these financial statements

2024 2023

£ £

867,666 372,358
(995,833) 558,558
{128,167) 930,916
5,874,511 4,943,595
5,746,344 5,874,511

Page 31



KINGSBRIDGE EDUCATIONAL TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies

1.4

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted}), judgements and key sources of estimation uncertainty, is set out below.

Basls of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Kingsbridge Educational Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entilement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
3 liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policles (continued)

1.3

14

15

16

Income (continued)

Other income

Other ingome, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the Academy Trust on conversion to an academy, the
transferred assets are measured at fair value and recognised In the balance sheet at the point when
the risks and rewards of ownership pass to the Academy Trust. An equal amount of income is
recognised as a transfer on conversion within 'Income from Donations and Capital Grants' to the net
assets received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in setlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges aliocated on the portion of the asset's use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

Al resources expended are inclusive of irrecoverable VAT.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the statement of financial activities as the related expenditure is incurred.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies {continued)

1.7

1.8

1.9

Taxation {continued)
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capitat
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Intangible assets

intangible assets costing £1,500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amottisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:
Computer software - 33 % straight line
Tangible fixed assets

Assets costing £1,500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
suich assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
consfruction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows;
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1. Accounting policies {continued)

1.9 Tanglble fixed assets (continued}

Depreciation is provided on the following bases:

Freehold property - 2% straight line
Long-term leasehold property - 1 - 2% straight line
Furniture and equipment - 10 - 20% straight line
Computer equipment - 10 - 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognhised as impairments. Impairment
losses are recognised in the statement of financial activities.

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.12 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in setlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to seftle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

1.13 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are baslic financial instruments and are debt instruments
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments,
Amounts due to the Academy Trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 19 and 20. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash seftlernent has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.
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Accounfing policies {continued)

1.14 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease ferm.

1.15 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The confributions are
determined by the Govemment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded mulfi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period fo which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to operating surplus are the
current service cosis and the costs of scheme introductions, benefit changes, settlemenis and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.16 Conversion to an academy trust

The conversion from a state maintained school to an Academy Trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration. The
substance of the fransfer is that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversicn from Hockliffe Lower School to the Academy
Trust have been valued at their fair value. The fair value has been derived based on that of
equivalent items. The amounts have been recognised under the appropriate balance shest
categories, with a corresponding amount recognised in Income from Donations and Capital Grants in
the statement of financial activittes and analysed under unrestricted funds, restricted general funds
and resfricted fixed asset funds.

Further details of the transaction are set out in note 27.

1.17 Agency arrangements
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1.

Accounting policies {continued)

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements fo students are excluded from the statement of
financiai activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 5% of the allocation towards its own administration costs and this is recognised in
the statement of financial activities. The funds received and paid and any balances held are disclosed
in note 31.

1.18 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable cbjects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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Critical accounting estimates and areas of Judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are defermined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 29, will impact the carrying amount of the
pension liability, Furthermore a roll forward approach which projects resuits from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

The asset on 31 August 2024 was £491,000. Note 29 includes details of the effects of changes in the key
assumptions on the liability. As the present value of the defined benefit obligation at the reporting date is
less than the fair value of the fair value of the plan assets, the plan has a notional surplus. As the Trustees
do not consider that the Academy Trust will be able to recover the surplus either through reduced
contributions in the future or through reduced refunds from the plan, the surplus has not been recognised
in these financiat statements in line with paragraph 28.22 of FRS102.

Critical areas of judgement:

Depreciation, amortisation and residual values
The Trustees have reviewed the asset lives and associated residual values of all fixed asset classes, and
have concluded that asset lives and residual values are appropriate.

Impairment

The Trustees have considered the valuation of investments in tangible and intangible fixed assets.
Changes in the circumstances or expectations of future performance of an individual asset may be an
indicator that the asset is impaired requiring the book value to be written down fo its recoverabie amount.
Impairments are reversed if conditions for impairment are no longer present. Due fo their nature,
evaluating whether an asset is impaired or not requires a significant degree of judgement and may to a
large extent depend on the assumptions made in its evaluation. The Trustees have concluded that the
valuation of assets as at the year end are appropriate.
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Income from donations and capital grants

Restricted
Unrestricted Restricted fixed assot Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
Donations 22,805 - - 22,805 22,995
Capital Grants - - 543,852 £§43,852 1,232,705
Transferred on Conversion 25,944 (67,044) 1,072,596 1,031,496 -
Government grants - - 475,863 475,863 -
48,749 (67,044) 2,002 311 2,074,016 1,255,700
Total 2023 22,995 - 1,232,705 1,255,700

Page 38



KINGSBRIDGE EDUCATIONAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Funding for the Academy Trust's charitable activities

As restated
Unrestricted  Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Educational actlvitles
DfE/ESFA grants
General annual grant (GAG) - 21,873,683 21,873,683 19,951,662
Other DFE/ESFA grants
Pupil premium - 864,865 864,865 802,079
Other DIE grants - 351,965 351,965 928,199
Universal infant Free School Meals - 316,334 315,334 288,240
MSAG - 735,721 735,721 304,687
16-19 Allocation - 1,990,540 1,990,540 1,727,933
Teachers Pay Grant - 382,117 382,117 2,083
Teachers Pensions Grant - 291,364 291,364 67,218
Rates relief - 237,201 237,201 177,591

27,042,790 27,042,790 24,245,592
Other Government grants

SEN funding - 491,812 491,812 391,307
Early years funding - 235,663 235,663 197,196
Other local authority funding - 188,723 188,723 61,290

- 916,198 916,198 649,793
Other Income from the Academy Trust's

educational actlvitles 1,729,759 126,546 1,856,305 1,593,098
COVID-19 additional funding (DfE/ESFA)

Catch-up Premium - - - 145,787

- - - 145,787

1,729,759 28,085,534 29,815,293 26,638,270

Total 2023 as restated 1,676,718 25,061,662 26,638,270

Following the reclassification in the Academies Accounts Direction of some grants received from the
Department of Education and ESFA, the trust's funding for 16-19 allocation, MSAG and Teachers Pay and
Pension grants are split out for further analysis. The prior year numbers have been reclassified.
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Income from other trading activities

Unrestricted Total Total

funds funds funds

2024 2024 2023

£ £ £

Lettings income 491,004 491,004 421,177
Staff consultancy services - - 14,365

491,004 491,004 435,542

Total 2023 435,642 435,542

Investment income

Unrestricted  Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
investment income 103,903 - 103,903 29,189
Pension income - 11,000 11,000 -
103,203 11,000 114,903 29,189
Total 2023 ' 29,189 - 29,189
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Expenditure

Expenditure on raising
voluntary income:

Direct costs
Educaticnal activities:

Direct costs
Allocated support costs

Summary by fund type

Educational activities

Analysis of expenditure on charltable actlvities

Staff Costs Premises Other Total Total
2024 2024 2024 2024 2023
£ £ £ £ £
- - 173,907 173,907 -
19,626,841 - 2,579,536 22,206,377 18,903,831
3,970,366 1,028,828 2,881,768 8,780,962 8,404,196
23,697,207 1,928,828 5635211 31,161,248 27,308,027
20,420,315 1,353,995 5533717 27,308,027
Unrestricted  Restricted
funds funds Total Tolal
2024 2024 2024 2023
£ £ £ £
1,421,335 29,666,004 30,987,339 27,308,027
1,319,407 25,088,620 27,308,027
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Analysls of expenditure by activities

Activities
undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
Educational activities 22,206,377 8,780,962 30,987,339 27,308,027
Total 2023 18,903,831 8,404,196 27,308,027
Analysis of support costs
Educational Total Total
activities funds funds
2024 2024 2023
£ £ £
Pension finance costs - - 39,000
Staff costs 3,825,196 3,825,196 3,133,310
Depreciation 1,311,144 1,311,144 1,291,441
Technology costs 278,727 276,727 134,596
Legal costs 186,209 186,209 185,527
Legal conversion 11,821 11,821 -
Premises costs 1,928,878 1,928,878 1,672,599
Catering costs 667,088 667,088 1,076,818
Other costs 571,280 571,280 870,905
Governance costs 2618 2,619 -
8,780,962 8,780,962 8,404,196
Total 2023 8,404,196 8,404,196
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10.

1.

Net income/{expenditure)

Net income/(expenditure) for the year includes:

Depreciation of tangible fixed assets
Amortisation of intangible assets
Fees paid to auditor for:

- audit
- other services

Staff

a. Staff costs and employee henefiis

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

2024 2023
£ £
1,304,597 1,288,609
6,547 2,832
25,000 18,500
12,650 11,950
2024 2023

£ £
17,497,930 15,166,347
1,811,828 1,579,547
4023121 3,626,344
23,332,878 20,372,238
264,328 48,077
23,597,207 20,420,315
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11.

Staff {continued)
b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2024 2023

No. No.

Teachers 236 215
Administration and support 337 281
Management 38 39
611 535

c¢. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was:

2024 2023

No. No.

In the band £60,001 - £70,000 12 8

In the band £70,001 - £80,000 8 6

In the band £80,001 - £90,000 6 3

In the band £90,001 - £100,000 1 4
in the band £100,001 - £110,000 2 -
In the band £110,001 - £120,000 1 -

In the band £130,001 - £140,000 - 1
In the band £150,001 - £160,000 1 -

In the band £160,001 - £170,000 1 1

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance confributions) received by key management
personnel for their services to the Academy Trust was £713,746 (2023: £629,700).
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12,

Central services

The Academy Trust has provided the following central services to its academies during the year:

School improvement support
Human resources support
Financial management services
Compliance support
Admissions and appeals management
Governor services

Outcomes curriculum support
Safeguarding support

Estates management
Marketing support

Others as arising

The Academy Trust charges for these services on the following basis:

Open schools contributed 5% of GAG funding to central services.

The actual amounts charged during the year were as follows:

Qakgrove School
Middleton School
Monkston School
Kents Hilt Park School

Total

2024 2023

£ £

668,824 623,026
147,455 139,700
96,516 93,138
319,358 273,553
1,232,153 1,129,417
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13.

14,

15.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees’ remuneration and other benefits was as follows:

2024 2023

£ £

Dr P Barnes Remuneration 190,000 - 195,000 165,000 - 170,000
Pension contribufions paid 45,000 -~ 50,000 15,000 - 20,000

Mr | Tett Remuneration 150,000 - 155,000 135,000 - 140,000
Pension contributions paid 35,000 - 40,000 15,000 - 20,000

During the year, retirement benefits were accruing to 2 Trustees (2023 - 2) in respect of defined benefit
pension schemes.

During the year ended 31 August 2024, safeguarding, travel and equipment expenses totalling £2,619,
were reimbursed or paid directly to 1 Trustee (2023 - £1,431 fo 1 Trustes).

Trustees' and Officers’ Insurance

The Trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claim arising from negligent acts, errors or omissions occurring whilst on academy business
and provides cover up to £10,000,000. It is not possible to quantify the Trustees and officers indemnity
element from the overall cost of the RPA scheme.

Other finance expense

2024 2023

£ £

Interest income on pension scheme assets 695,000 465,000
Interest charge on pension scheme liabilities (684,000) (504,000)
11,000 (39,000
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16.

Intangible assets

Cost
At 1 September 2023

At 31 August 2024

Amortisation
At 1 September 2023
Charge for the year

At 31 August 2024

MNet book value

At 31 August 2024

At 31 August 2023

Computer
software
£

63,353

63,353

44,309
6,547

50,856

12,497

19,044
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17.

Tangible fixed assets

Assets
Long-term under  Furniture
Freshold I[easehold constructio and Computer
property property n eguipment equipment Total
£ £ £ £ £ £

Cost or valuation
At 1 September 2023 24,390,132 35,047,999 14,080 3,437,671 1,232,808 64,122,690
Additions 29,851 1,055,000 475,704 415,090 161,402 2,137,047
Transfers between
classes 953,157 - - {953,157) n -
At 31 August 2024 25,373,140 36,102,999 489,784 2,899,604 1,394,210 66,259,737
Depreciation
At 1 September 2023 3,155,768 2,154,836 - 1,237,557 899,589 7,447,740
Charge for the year 551,459 352,366 - 280,601 120170 1,304,596
Transfers between
classes 122,053 “ - (122,053) - -
At 31 August 2024 3,829,270 2,507,202 - 1,396,105 1,019,75¢ 8,752,336
Net book value
At 31 August 2024 21,543,870 33,595,797 489,784 1,503,499 374,451 57,507,401
At 31 August 2023 21,234,374 32,893,163 14080 2,200,114 333,219 56,674,950

RN

A — ————— ik A i . S—
- ——— e

Included in freehold property is freehold land at a valuation of £3,861,717 (2023: £3,211,717), which is

not depreciated.
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18.

19,

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade credifors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2023
Resources deferred during the year
Amounts released from previous pericds

2024 2023
£ £

22,413 31,195
258,843 204,597
2,385,104 1,701,252
2,666,360 1,937,044
2024 2023

£ £

1,000 1,000
747,341 687,665
423,830 375818
580,008 417,488
840,735 630,860
2,302,914 2,112,831
2024 2023

£ £

323,869 180,083
252433 323,869
(323,869)  (180,083)
252,433 323,869

At the balance sheet date the Academy Trust was holding grants received in advance for the autumn
term 2024. The Trust was also holding funds received in advance for lessons, clubs and school trips

booked for the following academic year.
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20. Creditors: Amounts falling due after more than one year

2024

Other loans 4,000

2023

5,000

The loan relates to a SALIX loan granted by the ESFA and is interest free.
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21.

Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout (Losses) 2024
£ £ £ £ £ £
Unrestricted
funds
Unrestricted
fund 2,449,023 2,373,415  (1,595,242) - - 3,227,196
Restricted
general funds
General Annual
Grant (GAG) 2142461 21,873,683 (22,265,373) (554,372) - 1,196,399
Pupil Premium - 864,865 (864,865) - - -
Other ESFA
income - 4,218,349  (4,218,349) n - -
Sports premium 4,594 85,893 (90,487) - . -
MK Council
playground grant 35,918 - {29,851) - - 6,067
SEN - 491,812 (491,812) - - -
LA Looked After
Child Funding 47,839 37,597 (22,832) - . 62,604
Other
government
grants - 386,789 (386,789) - - -
Other restricted
income . 86,502 (86,502) - - -
Pension reserve (337,000) (16,000) 202,000 - 151,000 -
1,893,812 28,029,490 (28,254,860) (554,372) 151,000 1,265,070
Balance at 1 Balance at
September Transfers Gainsg/ 31 August
2023 [ncome Expenditure infout (Losses) 2024
£ £ £ £ £ £
Restricted flxed
asset funds
Tangible fixed
assets 56,674,949 - (1,304,597) 2,137,047 - 57,507,399
intangible fixed
assets 19,044 “ (6,547) - - 12,497
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21’

Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout {Losses) 2024
£ £ £ £ £ £
Devolved Capital
Grant - 86,352 - {65,299) - 21,0563
Other ESFA
Capital Income 1,013,890 - - {352,267) - 661,623
BBC set up
funding - 400,000 . (85,513) “ 314,487
CIF funding - 475,863 - {7,000) - 468,863
Salix grant - 57,500 - - - 57,500
Assets donated
On conversion " 1,072,596 - {1,072,5986) - -
57,707,883 2,092,311 (1,311,144) 554,372 - 59,043,422
Total Restricted
funds 59,601,695 30,121,801 (29,566,004) - 151,000 60,208,492
Total funds 62,050,718 32,495,216 (31,161,246) - 151,000 63,535,688

The specific purposes for which the funds are to be applied are as follows:

The pension reserve represents the net deficit on the LGPS defined benefit pension scheme. The deficit
arose because of the pension scheme deficit inherited upon conversion and future GAG funding agreed
by the ESFA is expected to be sufficient to take the fund back into surplus.

The General Annual Grant (GAG) represents the core funding for the educational activities of the school
that has been provided to the academy via the Education & Skills Funding Agency by the Department for
Education, The General Annual Grant Fund has been set up because the GAG must be used for the
normal running costs of the academy.

Milton Keynes Council capital grant is to be used to maintain and improve school buildings. School fund
income is derived largely from contributions from parents for school trips and also funds raised from
charity events at the school.

The other material restricted general funds represent incoming resources for the following specific
purposes:;

(a) Statemented Pupil top up funding provided by the Local Authority to fund additional support for
students with high level statements of special educational need.

(b) Pupil premium grant allocated for students known to have been eligible for free school meals in any of
the previous 6 years. The funding is provided to raise the attainment of disadvantaged pupils and to close
the gap between them and their peers.
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Statement of funds (continued)
The restricted fixed asset fund includes the freshold land and buildings and all material items of fixtures,
fittings and equipment. Depreciation charged on assets is allocated to the fund.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2024.
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21,

Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

Unrestricted
fund

Restricted
general funds

General Annual
Grant (GAG)
Pupil Premium
Sports premium
MK Council
playground grant
SEN

LA Looked After
Child Funding
Covid catch up
premium

Other restricted
income

Pension reserve

Restricted fixed
asset funds

Tangible fixed
assefs

Intangible fixed
assets

Devolved Capital
Grant

Other ESFA
Capital Income

BBC set up
funding

Balance al Balance at
1 September Transfers Gainss 31 August
2022 Income Expenditure infout (Losses) 2023
£ £ £ £ £ £
1,952,753 2,064,444  (1,319,407) (248,767} - 2,449,023
1,661,634 23,783,386 (22,968,435) (334,124} - 2,142,461
62,916 802,079 {977,322) 112,327 - -
25,566 69,219 (98,913) 8,722 - 4,594
35,918 - - - - 35,918
- 391,307 {391,307) - - -
46,402 15,661 (14,124} - - 47,839
33,299 - (16,398) {16,903) - -
1,682 - (1,682) . ! i
(1,403,000) - {229,000) - 1,295,000 (337,000
464,417 25,061,552 (24,697,179) (229,978) 1,295,000 1,893,812
57,279,676 - (1,288,609} 683,882 - 56,674,949
2,424 - (2,832) 19,452 - 19,044
- 77,138 - {77,138 - -
- 1,155,567 - (141,677) - 1,013,890
5774 - - {5,774) - -
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21.

Statement of funds (continued)

Balance at Balance al
1 September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£ £ £ £ £ £
57,287,874 1,232,705  (1,291,441) 478,745 - 57,707,883
Total Restricted
funds 57,752,291 26,294,257 (25,988,620) 248,767 1,295,000 59,601,695
Total funds 59,705,044 28,358,701 (27,308,027) - 1,295,000 62,050,718

Total funds analysis by academy

Fund balances at 31 August 2024 were allocated as foliows:

2024 2023
£ £
Oakgrove School 985,200 1,231,213
Middleton School 760,081 751,286
Monkston School 151,355 149,905
Kents Hill Park School 2,474,104 2,312,968
Hockliffe Lower School (31,949) -
Willow Grove School 870 -
Kingsbridge Educational Trust 152,605 234,463
Total before fixed asset funds and pension reserve 4,492,266 4,679,835
Restricted fixed asset fund £9,043,422 57,707,883
Pension reserve - (337,000)
Total 63,535,688 62,050,718
The following academy is carrying a net deficit on its portion of the funds as follows:
Deficit
£

Hockliffe Lower School 31,949

The deficit has arisen due to lower than expected pupil numbers in prior years and was transferred from
the Local Authority on conversion.
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21.

Statement of funds (continued)

The Academy Trust is taking the following action to return the academy to surplus:

Plans are in piace with support from the Trust to increase pupil numbers to assist with reducing the
deficit. Cost savings are being made as the schoo! Is benefitting from using Trust Central Services &

Trust wide procurement discounts.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational  excluding Total Total
staff costs  staff costs supplies depreciation 2024 2023
£ £ £ £ £ £
Oakgrove
School 10,842,659 1,721,729 857,251 2,276,564 15,698,203 13,801,825
Middleton
School 2,382,743 310,811 228 529 578,290 3,500,373 3,325,713
Monkston
School 1,680,284 176,887 137,657 274,279 2,269,107 2,227,923
Kents Hill Park
School 4,151,106 882,718 628,663 929 568 6,592,054 5,362,828
Hockliffe Lower
School 242,241 48,443 14,097 37,059 341,840 -
Willow Grove
School 41,735 2216 34,760 20,419 99,130 -
Kingsbridge
Educational
Trust 286,074 827,562 35,851 199,908 1,349,395 1,301,130
Academy Trust 19,626,841 3,970,366 1,936,808 4,316,087 29,850,102 26,019,419
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Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted

Unrestricted fixad asset Total

funds funds funds

2024 2024 2024

£ £ £

Tangible fixed assets - 57,507,401 57,607,401

intangible fixed assets - 12,497 12,497

Current assets 3,362,827 1,623,524 8,412,704

Creditors due within one year (125,431} (2,267,483) - (2,392,914)

Creditors due in more than one year - - {4,000)

Total 3,227,196 59,043,422 63,535,688
Analysis of net assets between funds - prior period

Restricted

Unrestricted fixed asset Total

funds funds funds

2023 2023 2023

£ £ £

Tangible fixed assets - 56,674,950 56,674,950

Intangible fixed assets - 19,044 19,044

Current assets 2,449,023 1,013,889 7,811,555

Creditors due within one year - (2,112,831) - (2,112,831)

Creditors due in more than one year - - (5,000}

Provisicns for liabilities and charges - - (337,000)

Total 2,449,023 57,707,883 62,050,718
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25,

Recongciliation of net income to net cash flow from operating activities

2024 2023
£ £
Net income for the period (as per statement of financial activities} 1,333,970 1,050,674
Adjustments for;
Amortisation 6,547 2,832
Depreciation 1,304,596 1,288,609
Capital grants from DfE and other capital income (1,037,311) (1,232,705)
Interest receivable (103,903) (29,189)
Defined benefit pension scheme cost less contributions payable {176,000) 190,000
Defined benefit pension scheme finance cost (11,000) 39,000
Increase in debtors {729,097) (1,224,303)
Increase in creditors 279,864 287,440
Net cash provided by operating activities 867,666 372,368
Cash flows from investing actlvities
2024 2023
£ £
Dividends, interest and rents from invesiments 103,903 29,189
Purchase of intangible assets - (19,452)
Purchase of tangible fixed assets (2,137,047) (683,884)
Capital grants from DfE Group 619,715 1,232,705
Capital funding received from sponsors and others 417,596 -
Net cash (used in)/provided by investing activities {995,823} 558,558
Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand and at bank 5,746,344 5,874,511
Total cash and cash squivalents 5,746,344 5,874,511
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27,

Analysls of changes in net debt

At 1
September At 31
2023 Cash flows August 2024
£ £ £
Cash at bank and in hand 5,874,511 (128,167) 5,746,344
Debt due in < 1 year (1,000} - {1,000)
Debt due after 1 year (5,000) 1,000 (4,000)

5868511  (127,167) 5,741,344

Conversion to an academy trust

On 1 January 2024 Hockliffe lower school converted to academy trust status under the Academies Act
2010 and all the operations and assets and liabilities were transferred to Kingsbridge Educational Trust
from Central Bedfordshire for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the statement of
financial activities as Income from Donations and Capital Grants - transfer from local authority on
conversion,

The following table sets out the fair values of the idenfifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities.

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
Tangible fixed assets
Leasehold land and buildings - - 1,065,000 1,086,000

Current assets

Cash - representing budget surplus on
LA funds 25,944 - 17,596 43,540

Current liabilities

Revenue deficit balance - (40,044) - {40,044)
Non-current llabllitles

Pension fiability - (27,000} - (27,000)
Net assets/(liabilities) 25,944 (67,044) 1,072,586 1,031,496
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28. Capital commitments

2024
£

Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets 909,816

2023
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Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Buckinghamshire County Council. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022,

Contributions amounting to £514,640 were payable to the schemes at 31 August 2024 (2023 - £395,038)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS foliowing enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review Is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The
key elements of the valuation outcome are:

) employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notiona! assets (estimated future contributions
together with the notional investments heild at the valuation date} of £222,200 million, giving a
notional past service deficit of £39,800 million

The next valuation result is due to be implemented from 1 Aprit 2024.
The employer's pension costs paid to TPS in the year amounted to £3,539,746 (2023 - £2,950,850).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps:/iwww.teacherspensions.co.uk/newsfemployers/2023/10/valuation-result.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.
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Pension commitments {continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds, The total contribution made for the year ended 31 August 2024 was £1,513,000 (2023
~ £1,249,000), of which empioyer's contributions totalied £1,186,000 (2023 - £984,000) and employees'
contributions totalled £ 327,000 (2023 - £265,000). The agreed contribution rates for future years are 25.3
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in note 1.14 the LGPS obligation relates to the employees of the Academy Trust, who were
the employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Schemae liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Princlpal actuarlal assumptions

Buckinghamshire

2024 2023

% %

Rate of increase in salaries 3.8 3.88
Rate of increase for pensions in payment/inflation 2.8 2.88
Discount rate for scheme liabilities 513 53

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2024 2023
Years Years

Retiring today
Males 20.8 207
Females 24.2 24.3
Retiring in 20 years
Males 22 220
Females 25.7 25.7
Bedfordshire

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:
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Pansion commitments (continued)

2024 2023
Years Years
Retiring today
Males 211
Females 23.9
Retiring in 20 years
Males 221
Females 25.5
Sensitivity analysis
Buckinghamshire
2024 2023
£000 £000
Discount rate +0.1% (594) (261)
Discount rate -0.1% 24 270
Mortality assumption - 1 year increase 399 321
Mortality assumption - 1 year decrease (389) (312)
Salary +0.1% (270) 18
Salary -0.1% {308) (18)
Pension +0.1% 13 256
Pension -0.1% {5682) (249)
Share of scheme assets
The Academy Trust's share of the assets in the scheme was;
At31 At 31 Augusl
August 2024 2023
£ £
Equities 7,798,000 6,989,000
Gilts 1,383,000 907,000
Corporate bonds 1,828,000 1,221,000
Property 850,000 702,000
Cash and other liquid assets 279,000 157,000
Alternative assets 3,283,000 2,351,000
Total market value of assets 15,421,000 12,327,000

The actual return on scheme assets was £799,000 (2023 - £(1, 126,000)).
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Pension commitments (continued)

The amounts recognised in the Statement of financial activities are as follows:

2024 2023
£ £

Current service cost {972,000 (1,165,000
Interest income 695,000 465,000
Interest cost (684,000) (504,000)
Administrative expenses {11,000} {9,000)
Total amount recognised in the Statement of financial activities (972,000) (7,213,000)
Changes in the present value of the defined benefit obligations were as follows:

2024 2023

£ £

At 1 September 12,664,000 11,835,000
Conversion of academy trusts 279,000 -
Transferred in on existing academies joining the trust - -
Current service cost 972,000 1,165,000
Interest cost 664,000 504,000
Employee contributions 327,000 265,000
Actuarial losses/(gains) 648,000 (951,000)
Benefits paid {153,000) (154,000)
Asset ceiling cap {491,000} -
At 31 August 14,930,000 12,664,000
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29,

30,

M.

Penslon commitments {continued)

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2024 2023
£ £
At 1 September 12,327,000 10,432,000
Conversion of academy trusts 252,000 -
Interest income 695,000 468,000
Actuarial gains 799,000 344,000
Employer confributions 1,186,000 984,000
Employee contributions 327,000 265,000
Benefits paid (153,000} (154,000
Admin expenses (12,000} {9,000)
Asset ceiling cap (491,000) -
At 31 August 14,930,000 12,327,000

The Academy Trust has an unrecognised surplus of £491,000 (2023 - £ -) in respect of its defined
henefit pension scheme as it does not expect to recover the plan surpius either through reduced
contributions in the future or through refunds from the plan.

Operating lease commitments

At 31 August 2024 the Academy Trust had commitments {o make future minimum lease payments under
non-cancellable operating leases as follows:

2024 2023

£ £

Not later than 1 year 59,444 22,658
Later than 1 year and not later than 5 years 149,296 66,452
208,740 89,110

Members' liability

Each member of the charitable company undertakes to contribufe to the assets of the company in the
event of it being wound up while he/she is 3 member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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33.

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trusteas being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All fransactions involving such organhisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
fransactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

The following refated party transactions took place in the period of the account:

1. O'Neill, a close family member of B O'Neill, a trustee, is employed by the academy frust as a teaching
assistant. L O'NeilP's appointment was made in open competition and B O'Neill was not involved in the
decision making process regarding appointment. L O'Neill is paid within the normal pay scale for their role
and receives no special freatment as a result of their relationship to a trustee.

F O'Neill, a close family member of B O'Neill, a trustee, is employed by the academy trust as a play club
assistant. F O'Neili's appointment was made in open competition and B O’Neill was not involved in the
decision making process regarding appointment. F O'Neill is paid within the normal pay scale for their
role and receives no special tfreatment as a result of their relationship to a trustee.

T Tett, a close family member of | Telt, a frustee, is employed by the academy trust. T Tett's appointment
was made in open competition and | Tett was not involved in the decision making process regarding
appointment. Mr Tett is paid within the normal pay scale for their role and receives no special treatment
as a result of their relationship to a trustee.

Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2024, the Trust received £9,571 (2023: £4,840) and distributed £8,174 {2023:
£1,655) from the fund which includes a refund to ESFA of £6,840. As at 31 August 2024, the cumulative
unspent 16-19 bursar fund is £11,411 (2023: £10,015), of which £1,841 relaies to undistributed funding
that is repayable to ESFA.
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